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Honorable Board of Comniissi.oners" " - " - "
Community Development Commission of the
County of Los Angeles. ... . . .

383 Kenneth Hahn HaUofAdministration.
500WesfTernpie street
Los Angeles, California 90012

Dear Commissioners:
"_" _ 00 _ _0_ __ _: _ 0_ :_., _ _ _ _0 ° _: "_ _0 _ 00" _ 0_ _ 0_ _ ooC - - - -_.

APPROVE THE PURCHASE OF DELL COMPUTERS CORPORA TIONEQUIPMENT
FOR TECHNOLOGY INFRASTRUCTURE UPGRADE

(ALLDISTRICTS) (3 VOTE)

. ..CluRËCOMMENOATIQN:(X1APPROVE.
( ) APPROVE WITH. 

MODIFICATION (.l DISAPPROVE

SUBJECT

The Gommunity Development Conimission .is in the fourth year 
of its six-year upgrade plan to

upgrade information technology. infrastructure equipment that 
is approaching end. Of life. This

necessitatesthe purchase of replacement servers that willbringtheCommission up to par with
industry standards for replacement, and continue the modernization of 

infrastructure;

1. Find. that the . purchase ..of computer. equipment. to. upgrade
infrastructure .is . not subject to the provisions .. of the California

Environmental Quality Act (CEQA),asdescribed herein, because
the action \/B I not have the potential for causing a significant effect

on the environment ·

" ".. 0-..... - .
ITISRËcOMMENDEDTHATYOUR BOARD:

2. Approve and authorize the Executive Director 
or hisdesignëe to

incorporate up to. $208,395 into the Gommission'sinformation.

technology . budget . using division . program funds included .in .. the

Commission's approved Fiscal Year 2.010-2011 budgatfor this
purpose.
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3. Approve and authorize the Executive Diredororhis designee to

execute, and if necessary, terrninateapLlrchase order with Dell

Computers . Corporation. (Dell) . for $189,4SO to upgrade the

Commission's technology infrastructure, following approval 
as to

form by County CounseL

4. Authorize the EXßcutive Director or his designee to increase the

amount of the. purchase ..order by up to $18;945..as heeded for
unforeseen costs, using the same source offuhds described above.

The Commission adopted ä server virtualizétion strategy 
in 2007; In May 2007, your

Board approved Jhepurchase of seven serVers . 
for the . implementation of our virtual

machine hostenvironmeot These machines wil reach end of life in June 2011. The

newer technology will refresh theagingequipmentwith fewer, more efficientand higher
capacity servers, while being consistent with the CIO'sStrategic Direction 

of server

virtualization.

This action continues the virtual.ization. strategy adopted by. .the. Commission and
parallels\theCIO's Sttategic..Direction of servervirtualization. . 

The purchase of the

virtual equipment wiU reduce the amount of future capital expenditures of 
physical

servers,andprovidea redudionofpower consumption and space requirements; while

increasingapplications efficiency and. speed. This project was' originally planned for the

2011 ~12Jiscalyear. However, given the critical business in production on this platform,

it was determined that the CommiSsion should 
adhere to the manufacturer's

recommended service life and seek replacementof the machines prior to 
the end ofthe

current fiscal year;

""" \
There is no impact on the County general fund. The purchase will be funded with upto

$208,395 from the Commission's information technology budget 
using division program

funds included in the Commission's approved Fiscal Year2010~2011 budget.

FACTSANDPROVISIONSILEGAL.REQUIREMENTS

The requested equipment purchase wil not 
exceed a cost of $208,395. This cost

includes Dells three~yearextendedwarranty on the 
servers.

The cIa has reviewed and .approvedthis request as reflected in the CIO Analysis
provided as an attachment tolhisletter.
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Computer equipment purchases are exempt from the provisions of the National
Environmental Policy Act pursuant to 24 Code of Federal Regulations, Part 58, Section
58:35 (b)(3), because the projectinvOI\fes activities that will not have a physical impact
on or .resultin any physical changes to the environment This action is not subject to the
provisionsofCEQA pursuant to StateCEQA Guidelines 15060(c)(3) and 15378,

becauseitisnotdefinedas a project underCEQA and does not have the potential for
causing a significant effect ontheenvironment.

The Commission .is taking advantage of the .discounted price- for.... 
Dell equipment

leveraged through the Cooperative Government Agreement- Los Angeles County
Master Agreement(MA),#MA..IS-43470-1.

If approved, the. purchase of Dell equipment will ensure .that the Commission can
provide. the infrastructure.. necessary. to support the . 

numerous applications the
Commission . utilizes~ .it is expected. that the project. will. be completed within 

three
months from approval. . If the purchase is delayed; progress in implementing the

virtualization. stratègyand continuing improvements to the. overall 
technology would be

delayed. If the purchase is not made, the Commission will have to increase its capital

expenditures to replace end of life physical servers, which is in opposition to the

virtualization strategy of both the CIOand the Commission.

Respectfully submitted , R..... e... v. ...~.e..~.,.....~...~.'..:.7..b.Y....:. .,;:..7......cJ....................................... ..............~........
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RICHARD SANCHEZ
Chieflnformatíon Offcer 

i-
COUNTY OF LOS ANGELES

ßJfe.
SEAN ROGAN
Executive D ¡rector
COMMUNITY DEVELOPMENT COMMISSION
COUNTY OF LOS ANGELES



~APPRQVE .
o DISAPPROVE

o APPRQVEWITHI\ODIFICATION

Contract Type:

o New Contract
o Sole Source Contract

o ContractAm~ndment
¡g Hardware.Acquisition

BaseTerm: NlA

Opontract Extension
o Other

New/Revised ContractTerm:
,- "

#of Optiòn Yrs:O

Còntraçt Components:
o Software
DProfessic)Oal Services

IZ Hardware

PrOject Executive Sponsor:
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TheCornmunity Developrnent Gommission(Commissidn)is requesting Board approval to
replace IT . infrastructure equipment that is in support of the County Chief Information Offce's
(CIO)virtualizationstrategy to reduce cost. . The current equipment is nowapproachinQ end of
life.. . The replacement of the equipment will be . accomplished via a purchase. from Dell
Computers Corporation (Dell) of four (4) servers to operate as virtual machines ata not-to-
exceed cost of $208,395.

There is no impact on the County's General Fund. Funding for this purchase isincludèdin the
Commission's approved Fiscal Year (FY) 2010-11 Budget.

Backgrouiid:

The Commission adopted a servervirtualization stra.tegy in 2007 which is consistent with the
CIQ's Strategic Directiol1for server virtualization.ln May. 2007, the Board approved the

purchase of seven (7) servers. for the implementation oftheirvirlual ma.chinehost environment.
The/recommended life. cycle for servers is typically four (4) years; therefore,this hardware will be
due for replacement in June 2011. The newertechnologywilJ refresh the aging equipment with.
fewer, more efficient, and higher capacity servers:

Project Justification/Benefits:

The. purchase of theequipmenfis best practices of replacing serverha.rdware Or¡ afour-year
cycle to take advantage of improvements in technology performance and efficiency. This project
wasoriginallyplannedforFY 2011 ,,12.

The new servers wil support critical departmental applications, includingfinancîals, payroii, and
decision support tools that improve the Gommission'soperational efficiency and productivity.

\

Project Metrics:

Following Board approval, completion of this hardware replacement project is scheduled to takethree months.. .. .
Impact on SelviceDelivery or Department Operations, if Proposal is Not Approved:". . .."
Delays in replacing .thisequipmentcouldintroducesome. additional risk of potential server
problems that . could, in turn, . potentially impact key departmental operations,

Alternatives Considered:

Dell equipment is the Cömmission's standard for server hardware; therefore, no other
alternatives were considered ,

Project Risks:

Potential risks in this effort are minimal as it is an equipment replacement.



/(.

Risk Mitigation Measures:

The Commission wil follow accepted project management practices to meet requirementsfor
project quality, scope, schedule, and budget. The Commission is requesting approval of this

purchase in time to allow for equipment replacement consistent with thefour..year replacement
cycle.

The County ChieJ Information Security Officer (ClSO) has reviewed theproposedpurchaseand
did not identify any security risks or issues. .
Financial Analysis:

Thé anticipated purchase costfor this (Dell equipmerit) networking infrastructure upgrade is
$t89,450. ÄlJthori;zationis requested. to increase thepúrchaseorderby no more than 10% for
unforeseen costs fora total purchase price not to exceed. $208,395. . .Funding.for.thepurchaseis
included in the Commission's approved FY 2010-11 BUdget. The Gommission plans to utili?e
discounted pricing available via the Los Angeles County Master Agreement, #MA-IS..4~470-1.

CIO Concerns: . .

None.

CIORecomméndations:

MyOffice recommends the approval by the Board of the proposed äcquisitîon.. .
CIO APPROVAL

Date: January 12,2011 ~~#
~/.....g.../-/;2-//

Apprpved:

Date:

" 'i
P:IFinal DocumentsICDCI02-Ò1,2Òl.1 cia Analysis for CDC Den SeiverPurchase;docx




